
We are 
North West  
Employers.
We believe in thriving North West  
public services that benefit  
citizens, people and places.

We are with you when it matters.
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We are a not for profit  
membership organisation providing 
an extensive range of advice, support 
and development opportunities to the 
41 local authorities and their partners 

across the North West and beyond.”
We are North West Employers 
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Our key priorities and areas of expertise are:

People & 
Organisations
Working to ensure the 
right people with the 
right capabilities and 
behaviours are in place 
to help organisations be 
as effective as possible. 

Democracy & 
Governance
Supporting democracy 
and effective 
governance across 
public services. 

Innovating & 
Connecting
Bringing people together 
to connect, experiment, 
innovate, share best 
practice and implement 
new ideas.



Our 2016 / 2017 summary

Last year we saw unprecedented changes in 
national and global politics and the impact on 
public services has been significant. Local 
authorities have had to be even more flexible, 
efficient, innovative and listen even more 
closely to the communities they serve.

We have worked hard to respond to the changing 
needs of our member organisations, and 
adapted our support at different regional 
levels and our core offer to individual member 
organisations.

We wanted to take this opportunity to share with 
all of our member organisations the work we 
have been doing to support you in achieving 
better outcomes with, and for, your local 
communities.

As we look ahead to our 100th birthday in a few 
years our key focus has been to build on the core 
purpose of the organisation and adapt for the 
future.

 
Our three priorities and areas of expertise are:

• People and Organisations

• Democracy and Governance 

• Innovating and Connecting

 
We respect and hold dear the very important 
role of an employers’ organisation and continue 
to support employers on key workforce issues, 
developing best practice and sharing intelligence. 

 
 

 
 
 
We have a comprehensive support offer to 
member organisations on a broader public 
service reform agenda.

Our leadership focus has been on developing 
a community of public service leaders offering 
innovative programmes that develop skills and 
provide opportunities to make connections across 
sectors.

We understand the important role that local 
councillors play and we have shaped our support 
to respond to the needs of lead members with 
responsibility for adults and childrens services, 
providing opportunities for councillors to work 
and learn together. We have invested time in 
researching and exploring the future roles of 
the 21st Century Councillor with Birmingham 
University to assist local authorities in supporting 
local councillors.

The next few years will be challenging for public 
services and our job is to continue to adapt and 
innovate to make sure our services add value to 
your work.

We would like to thank you all for your continued 
support and look forward to working with you to 
successfully navigate the changing landscape.
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L I Z  M c Q U E 

Chief Executive, 
North West Employers

C O U N C I L L O R 
A L A N  D E A N 

Chair, North West Employers



People &  
Organisations
Working to ensure the right people with the 
right capabilities and behaviours are in place to 
help organisations be as effective as possible. 
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The HR leads across all the GM local authorities 
and others come together regularly to 
continue the development of a very successful 
collaborative approach to people solutions. The 
professional team at North West Employers are 
always supportive and ready to provide their 
expertise and intelligence on some of the key 
issues that we find ourselves grappling with 
and that helps shape our workforce priorities. I 
look forward to us continuing to work together 
over the coming year.”

D I A N N E  F R O S T 
Director of People, Oldham Council

33 North West local authorities are members 
of epaycheck and the epaycheck database 
grew  to 1843 workforce records, including 
607 chief officer records.

33

Undertook 112 recruitment psychometric 
assessments using our online portal.

112
Our specialist recruitment team ran 
17 assessment centres for senior manager  
roles including 5 for chief executives.

17

04

Supported 22 chief executives through 
a  range of dedicated development offers,  
including 360˚ feedback team development  
and coaching support.

22

Our dedicated hr advice line dealt with 
502 complex HR queries on a wide variety 
of employment issues.

502

42 mini surveys were carried out 
on behalf of our members.

42



Delivered 150 bespoke in-house events across 
the North West attended by over 1800 delegates.

Designed and delivered 14 bespoke leadership 
programmes for our member organisations and 
their partners.

251
Facilitated 132 360° and 119 

MBTI feedback sessions.

150

14

Undertook 17 complex  
independent investigations.

17

North West local councils generated 200 
pay data records from epaycheck.

200
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440
Designed and delivered a groundbreaking 
place-based leadership programme for 
Greater Manchester Combined Authority 
#LeadingGM attended by 440 leaders.

#LeadingGM

The work and support North West Employers 
provides in helping deliver the #LeadingGM offer 
has been vital. 

#LeadingGM is part of a programme of activities 
that together supports GM Leaders from across all 
sectors within GM to achieve the Stronger Together 
ambition. Its success will be in the engagement of 
individuals, organisations and places, which will 
be achieved through the sharing of ideas, insights 
and practice. This well established programme 
has, and is, continuing to deliver a range of 
fantastic opportunities to colleagues across Greater 
Manchester such as facilitating #LeadingGM 
Masterclasses and cohorts and supporting 
graduates and apprentices across all sectors. I look 
forward to continue working with them through this 
exciting time for Leaders across the region.”
C A R O LY N  W I L K I N S 

Chief Executive, Oldham Council

“ I feel proud to be pioneering 
the #LeadingGM leadership 
programme, this is a great 
opportunity both personally and 
professionally to practice adaptive 
leadership across GM.”
PA RT I C I PA N T 

#LeadingGM programme

“ The energy and enthusiasm of 
the 100 delegates at #LeadingGM 
was astounding. It was a privilege 
to come together with my peers 
in a way that has not before 
been coordinated or delivered in 
this way, and to learn from the 
collective experience of passionate 
leaders who helped me to think 
differently about change and even 
more positively about GM.”
PA RT I C I PA N T 

#LeadingGM programme
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People & Organisations 
2016 / 2017 highlights

Our member organisations continue to show an impressive ability 
to adapt and reshape themselves and their services at pace. This 
shaped the profile of our support and capacity building work in the 
region throughout the year. 

New Organisation, Employment and Governance Models 
This year saw the preparations for, and implementation of, 
combined authority models with directly elected mayors and 
integrated care organisations. We have supported public service 
organisations to jointly develop Transition Plans for employment 
arrangements of statutory roles, shared roles, joint teams, 
secondments and staff transfer. 

New Roles, New Capabilities, New Career Pathways 
Identifying, developing and retaining the very best public service 
talent was a key challenge for all of our partners. Our involvement 
in national, regional and local work has advanced planning for 
securing the talent required for future public service leaders, staff 
and wider contributors capable of focusing improvements at a place 
and community level.
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“Building on previous work, colleagues from the North West 
Employers has continued to provide support as we have developed 
a new organisational and leadership model that is able to provide 
both flexibility and resilience to support the transition and continued 
development of a fully integrated health and care system for adults.  
This involved specific direct work with myself and the leadership 
team across children’s and adults’ services to develop a model for 
an integrated People’s Services directorate and commissioning 
arrangements across all ages.”

J I M  TAY L O R 
City Director, Salford City Council
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Investigation and Dispute Resolution Services 
We have continued to deliver a trusted, independent investigation 
service that provides an objective report on complex circumstances 
where an external perspective or simply additional capacity is 
required. Associated services of mediation, management reviews to 
identify improvement opportunities and conciliation have broadened 
the support offer. This year we have supported senior leaders when 
dealing with extremely sensitive and complex employment issues. 
In addition to the in-depth employment expertise we have a real 
life understanding of the impact these investigations have on the 
organisation’s reputation and culture. 

Employer Intelligence 
We have added to our framework of regional investment to 
enhance on-line intelligence sharing, peer support and access to 
key data. The epaycheck sector pay benchmarking service has 
been supplemented by a HR peer contact platform (Basecamp) that 
supports regional, sub-regional, professional or project groups. The 
new platform is flexible enough to enable groups choose how to 
shape and manage collaborative activity.  

Recruiting the Best 
We have delivered value for money returns through continued 
investment in our online psychometric test bureau and the design 
and management of bespoke assessment centres for senior 
management recruitment.

Senior Job Evaluation Service and Support 
Last year we completed two extensive senior management review 
projects with almost 200 roles including, chief executives, directors 
and heads of service roles. We provide a cost effective solution that is 
tailored to the needs of public service organisations.

“The [LGA] Scheme was easy to grasp and helped 
the Council to demonstrate assurance that its 
senior pay scheme is effective, fair and transparent. 
Going forward job evaluation will play a key part in 
designing senior jobs and structures correctly, which 
will assist the Council to get the right people in the 
right jobs, and enable the delivery of our priorities.”

PAT  F E AT H E R S T O N E 
Head of Service Delivery, HR & OD, Manchester City Council



Developing Strategic Leadership Capacity Across HR and OD 
The Aspire Programme is aimed at Strategic HR/OD professionals 
who want to develop the business skills necessary to challenge 
and influence organisational direction and drive culture. We are 
delighted to have delivered two successful cohorts this year. The 
programme takes place over a six month period and includes 360 
degree feedback, modules and some project work. The programme 
culminates in a celebration event which provides the opportunity to 
showcase some of the latest thinking and research. The programme 
is led by the Chartered Institute of Personnel and Development 
(CIPD), a key aim is to enhance self-awareness, build confidence and 
help individuals develop a strong personal profile within their own 
organisation and with their stakeholders.

Support for Asset Based Working across Greater Manchester 
We have supported developments in Greater Manchester 
to explore asset based working in practice. We have commissioned 
a report to understand and map where asset based approaches 
are being embedded as part of place based leadership work. The 
report highlights the different approaches and draws out 
the key ingredients for success. The report has made a 
significant contribution to the GM Health and Social Care 
Partnership’s future work. 

Support to Localities in Implementing the Workforce Strategy 
In partnership with the GM Health and Social Care Partnership, 
North West Employers has supported each of the ten GM localities 
to develop  a clear and consistent workforce strategy. We have 
supported workshops and facilitated discussions with national 
partners on key employment issues.

“Creative options & solutions to current HR 
issues that can realistically be taken forward.”
PA RT I C I PA N T 
Aspire Celebration Day
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Developing Future Cross Sector Leaders 
Building on our regional  work to develop future public service 
leaders we are proud to share the continued success of the  
Emerging Leaders’ Programme which has been attended by 
delegates from local government, health, fire, police and the civil 
service. The programme content is refreshed on a regular basis and 
now includes a focus on commercialism. Organisation Raids take 
place across the sector to share best practice and learning. 

Building a Community of Collaborative 
and Reflective Leaders in the North West 
We have continued to support public sector chief executives in their 
leadership roles, facilitating opportunities for them to lead and 
learn together, including brokering mentoring support for new chief 
executives. 

Grow Your Own: Developing the Next 
Generation of Health and Care Leaders 
As the integration of health and care is now firmly on the top of 
everyone’s priority list, ensuring that we develop the next generation 
of leaders who can work across these disciplines is essential. 
Through our unique Grow Your Own programme (developed in 
collaboration with the Health Education North West workforce team) 
we brought together practitioners from across adults’ services, 
children’s services and public health to explore what it means to be a 
leader in health and care through a series of targeted masterclasses 
on areas including influencing, resilience and authentic leadership. 
The programme continues to be a success and there is now a 
growing network of over 400 leaders that have directly benefited 
from the programme.



Democracy &  
Governance
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Supporting democracy and effective 
governance across public services. 



I find the North West Portfolio Holders’ 
meetings really useful in learning about 
how other authorities are handling the 
significant challenges we face in Adult 
Social Care. Sharing views on good 
practice and finding out approaches 
towards national policy and integration 
with health is particularly helpful.”

C O U N C I L L O R  PA U L  C U M M I N S 
Sefton Council

Continued to facilitate the portfolio holders’ 
networks sharing key policy updates and practice.  
Delivered two major joint leadership events 
for directors and portfolio holders of adults’ and 
childrens’ services.

2 more councils were awarded our 
Member Charter for excellent practice 
in developing their councillors.

Supported 11 councils in Northern 
Ireland to develop strategies to provide 
development for their councillors. 

2

2
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“North West Employers have embraced 
a co-design approach with NILGA to 
innovative elected member learning in 
Northern Ireland. They are an essential 
part of our Charter and Charter Plus 
work with the 11 new councils here, 
not just in terms of accreditation and 
learning tools but also the crucial role 
we have of planning our sector’s long 
term sustainability and resilience.”

D E R E K  M c C A L L E N 
Chief Executive, Northern Ireland 
Local Government Association (NILGA)
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Facilitated 60 councillor development 
and performance conversations.

Developing leading edge thinking 
and research with Birmingham 
University on 21st Century Councillor.

60

21st

Supported Leaders and Senior 
Councillors acting as the Independent 
Advisor for 13 Chief Executives.

Sharing thinking and practice on new 
governance arrangements. Major governance 
conference attended by over 80 delegates.

80
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“North West Employers has been instrumental in bringing 
to life our vision for a Cabinet / Senior officer development 
programme. Supporting and advising us throughout 
the planning, implementation and evaluation of this 
hugely valuable piece of work, which has delivered 
tangible results. As well as vastly improving awareness 
and understanding across the organisation, I cannot 
recommend them highly enough.”

C O U N C I L L O R  S I M O N  B L A C K B U R N 
Leader, Blackpool Council

Supported council leader through facilitating 
cabinet development sessions  

We are trusted  •  We are innovative  •  We are connected  •  We are passionate



Democracy & Governance 
2016 / 2017 highlights

Working with local politicians to develop their skills has always 
been central to our work. Over the past 12 months we have been 
concentrating our efforts on working with councillors to develop 
a framework to equip councillors with the skills and behaviours 
required of 21st Century Councillors. 

Working with councillors on a daily basis we gain a unique 
insight into the roles and challenges councillors face and our 
governance work is an essential part of our work to support 
member organisations. Last year we worked with individual councils 
facilitating away days, development programmes and providing 
support to councillors.

Capitalising on our connections across the region we have 
invested in shared learning through our networks including, Portfolio 
Holders for Adults’ and Children’s services, Strategic Scrutiny and 
Councillor Development. 

21st Century Councillor Research 
Working with Birmingham University, last year we undertook a major 
piece of research to identify the future roles for councillors and the 
skills and qualities required. The 21st Century Councillor has made a 
significant contribution to the thinking across local government and 
we have supported local authorities to reshape and refresh their 
development programmes to be future focused.

Combined Authority Scrutiny and Governance Support 
We worked with two combined authorities to help them set up and 
review their scrutiny arrangements. This work involved looking at the 
current arrangements to identify what is working well and where 
improvements could be made to enable good governance and 
scrutiny in the evolving context of devolved powers.

“Learning is a treasure which 
follows its owner everywhere.”
PA RT I C I PA N T 
Oldham Elected Member Development Programme



16

Portfolio Holders for Children and Adult Services 
Through our dedicated networks service we brought together 
portfolio holders from across the North West to develop their skills 
and focus on improvement. Our aim is to provide time and space to  
engage with each other, as well as speakers from the Care Quality 
Commission, the Department for Education and NHS England. A key 
focus has been on service improvement and redesigning services. 
Taking a whole system approach we convened two major joint 
events for portfolio holders and directors.

Chief Executive Performance Appraisal Process 
We are privileged to be in a trusted role of Independent Adviser 
to chief executive appraisal panels across the region supporting 
leaders as employers. Last year we developed a chief executive 
feedback process to gather feedback from key partners to enhance 
the appraisal process. We are committed to supporting appointment 
panels to recruit and retain the very best chief executives. Our team 
understands the sector and provides high quality value for money 
recruitment support.  

Improving Scrutiny Practice and Review 
We worked with individual authorities across the region and the 
North West Strategic Scrutiny Network to help assess the ‘fitness for 
purpose’ of the overview and scrutiny function. We have also focused 
attention on the impact of new governance models and the impact of 
scrutiny including in-depth events to focus on: place based scrutiny, 
combined authority scrutiny and the governance of integrated care 
and commissioning organisations.

Sharing the Learning 
Our Councillor Development Network is thriving and provides 
an opportunity for councillors and officers from across the region 
to come together and work through their approaches to keep 
Councillor Development relevant and energised. Topics covered in 
the last year included induction programmes, succession planning 
and mentoring. We were also delighted to welcome colleagues 
from Northern Ireland councils to the network to support the 
Charter Award.
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Bringing people together to connect, 
experiment, innovate, share best practice 
and implement new ideas. 

Innovating &  
Connecting



Facilitated 23 networking events 
attended by 413 delegates.

Over 100 people from more than 50 organisations 
attended the Festival of Strengths event.

Over 70 graduates from more than 
20 organisations attended the 
Welcome to the North West event.

413

We have increased our use of digital marketing channels 
and social media allowing us to share learning, practice and 
events with our 2400 followers instantly @NWEmployers.

2400

100

70
18

90
Our coaching network 
grew to over 90 members

70
Over 70 leaders experienced 
life in another sector

Interchange Sector Breakdown: 

31%  -  Local Government

23%  -  Police

27%  -  Health

19%  -  Other

“Working with North West Employers we 
have been able to improve the efficiency 
and effectiveness of sector led improvement 
approaches across the NW to improve 
business practices, develop professional 
skills set and more effectively share best 
practice in the very important area of 
childrens services and child safeguarding. 
There is a very strong partnership in the 
NW in this area of business and North West 
Employers, has been, and remain, 
a significant player in the partnership.”

D AV I D  PA R R 
Chief Executive North West Children and 
Young People Sector Led Improvement Board



Innovating & Connecting 
2016 / 2017 highlights

We place great importance on providing platforms and 
opportunities to network to enable our member organisations to 
achieve better outcomes for communities and maximise the impact 
of learning across organisational and professional boundaries. 

Practice Exchange Networks 
From childrens and adults workforce leaders to organisational 
improvement, and from schools HR to coaching practice, we provide a 
dedicated programme of quality networking events. These events allow 
delegates to celebrate great practice, work through current challenges 
and hear from regional and national expert speakers.  

Interchange 
Interchange is a platform for creating networked leaders across the 
region. Last year we continued to develop the collection of opportunities 
that will facilitate leaders to come together to share, learn and make 
a difference. Our ambition is for Interchange to become one of the key 
ways that leaders across sectors in the North West region can learn 
and lead differently through experiencing life in another sector. This 
year we have engaged a range of sectors and brokered shadowing 
opportunities, mentoring relationships and secondment opportunities 
and have extended the range of partner organisations.

Organisation Raids 
This year North West Employers implemented Organisation Raids which 
are interactive visits to organisations to raid them for their best ideas 
and practice. Our Emerging Leaders’ delegates went to MediaCity to 
learn about the BBC’s organisation transformation when relocating 
from the South to the North. As the BBC are a publicly owned body with 
a commercial arm, the cultural crossover with councils provided many 
useful insights and inspired lively discussions. A further highlight was a 
tour of the Blue Peter studio. North West Employers also raided Procure 
Plus to learn about early intervention and employment possibilities for 
the most disadvantaged. 

Welcome to the North West Future Leaders 
Attracting and retaining future leaders will be key to the growth of 
the North West and last year we delivered a major cross sector event 
for new graduates and future leaders in the North West The aim of 
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the event was to build strong connections for people early in their 
leadership journey and to build a community of public service leaders 
equipped to move across sectors and understand the North West, 
in context. The event was supported by chief executives from the 
region who provided an insight into the challenges and opportunities 
presented by the devolution agenda.

Building Capacity for Reflection and Learning 
We have a long track record of investing in building skills and capacity 
that will benefit the sector and last year we continued our work to 
develop a number of action learning facilitators. Action learning is a 
powerful tool to provide peer support and insight on key leadership 
challenges, the training provides facilitators with the underpinning 
knowledge, support and skills practice. 

Basecamp 
North West Employers has invested in Basecamp, a platform which 
gives our physical networks a digital space to share information 
and strengthen connections. Groups cover themes such as HR, 
Organisation Improvement and Councillor Development and further 
networks are created as the need arises. Basecamp is available to 
any of our members which makes it easy to request information from 
other authorities and to store documents in a central, easily accessed, 
filing system.

Festival of Strengths 
Last year we delivered a major event working in partnership with North 
West ADASS and Cormac Russell, Director of Nurture Development. 
The focus of the day was to share and celebrate strength based 
approaches to community development. The event attracted delegates 
from a wide range of sectors and has been the springboard for a 
significant number of new programmes and connections. The focus 
of the day was to share inspirational stories and learning to assist 
delegates to develop a solid business case to back strength based 
working as a sustainable approach for the future. 

Connecting Sector Led Improvement 
The North West has had a strong history of developing sector led 
improvement support within professional areas. Key to this work has 
been creating safe spaces where peers can support and challenge 
each other and develop a sense of collective responsibility for each 
other’s performance. Two key areas are: creating resilient communities 
and reducing demand on services, governance and developing future 
leaders.



The year 
ahead…

People & Organisations
Talent Development

• Develop a suite of support products to 
develop future talent e.g. assessment and 
development centres; 180 degree / 360 
degree feedbacks, situational judgement, 
mock interviews, practical scenarios

• Actively tailor our development offer to link 
back to outcomes from assessment centres

• Develop interventions across the North West 
to increase BME representation, undertake 
research on sustainable approaches and 
develop talent pipelines  

Rewards, Motivation and Engagement

• Undertake research on improving and 
measuring employee engagement 

• Work with stakeholders to develop a cost 
effective engagement tool to share learning 
and benchmark across the North West

• Support pay and rewards reviews and 
processes and develop case studies outlining 
different approaches 

• Expand senior managers’ job evaluation 
processes and broader offer to support 
integrated working 

New Organisational Structures

• Support new organisational models through 
tailored advice and support on organisational 
design and job evaluation

• Provide a range of support to leadership 
teams to develop a strong team culture in 
new integrated organisaitons

• Share learning across member 
organisations on the experience of 
establishing new organisational 
structures and integrated working 

Programme Development and Delivery

• Promote and embed asset based approaches 
through all our leadership events 

• Design a programme to develop regional OD 
capacity and capability

• Launch a NW leadership challenges 
roadshow  

• Expand our leadership talent development 
offer e.g. Aspiring Directors’ Programme

• Research and introduce a range of innovative 
activities to support learning and development 

• Launch e-learning through Learning Heroes 
offer to provide a flexible resource to member 
organisations

Democracy & Governance
Developing New Thinking 

• Building on 21st Century Councillor research 
undertaken in partnership with Birmingham 
University, develop and test a skills framework 
for local councillors

• Undertake three field test experiments to trial 
a new 21st Century  Councillor 360 feedback 
tool and skills audit
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Sharing and Learning 

• Continue to provide networking and sharing 
opportunities for lead members for childrens’ 
and adults’ services

• Share learning on new governance 
arrangements through events and networks

• Improving practice through sharing leading 
edge practice through our networks for 
councillor development and 
strategic scrutiny 

North West Councillor Development Charter  

• Produce updated guidance and case studies 
on evaluating the impact of councillor 
development through the Charter Level 2

• Promote and celebrate good practice through 
an annual  showcase event

Development Support

• Provide a North West induction programme 
for new councillors to complement the 
council’s in house offer

• Explore accreditation/qualifications for 
councillors

• Support councils undertake individual 
personal development plans for councillors 
and produce a development plan 

Supporting Leaders

• Continue to support Leaders in their 
employers’ role acting as Independent 
Adviser for Chief Executives’ appraisal 
processes.

• Provide support to Cabinets to develop high 
performing political teams

• Develop new board development offer to 
support new governance arrangements in 
integrated care organisations etc

Innovating & Connecting
Networking 

• Continue to sustain our networks and build 
strong cross sector relationships by hosting 
the right conversations

• Provide multiple platforms for connecting 
across organisational boundaries and create 
virtual networks for knowledge sharing

Interchange 

• Continue to evolve and improve Interchange 
by building it into key leadership and 
development programmes (such as 
apprenticeships) and broker high quality 
cross sector opportunities

• Invest in digital technology to increase 
connectivity across sectors, facilitating 
shadowing, mentoring etc

Capacity Building

• Deliver the latest techniques and 
methodologies to build capacity within the 
NW improvement community e.g hackathon 
facilitation, street wisdom

• Evaluate the impact and return on investment 
for the capacity building programmes and 
identify costs saving for sector led support 
e.g action learning facilitation 

Innovation Exchanges 

• Develop an annual programme of  
innovation exchanges that showcase best 
practice that relate to our key themes and 
shape public sector thinking that leads to a 
change in practice

• Research and share intelligence - 
shape thinking across the region by 
identifying gaps in thinking or best 
practice in key areas of need
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Suite 2.4, 2nd Floor, Building 8,
Exchange Quay, Salford Quays,
Manchester, M5 3EJ

0161 834 9362
www.nwemployers.org.uk
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Connecting


